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 All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
 The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and 

Qualifications Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes 
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Managing Risk of Child Abuse in School.

Attested on 27 April 2023 at 12:46 PM by Jan Smith (Principal)

 This 2022 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and 
will be publicly shared with the school community

Attested on 01 May 2023 at 08:06 PM by Rohan Anstey (School Council President)

https://www.vit.vic.edu.au/
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How to read the Annual Report
What does the ‘About Our School’ commentary section of this report refer to?
The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the 
previous calendar year. 

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights 
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve 
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

School Profile

 student enrolment information

 the school’s ‘Student Family Occupation and Education’ category

 a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary 
schools

 school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Primary schools

Learning

 English and Mathematics for Teacher Judgements against the curriculum

 English and Mathematics for National Literacy and Numeracy tests (NAPLAN).

Wellbeing

Student responses to two areas in the Student Attitudes to School Survey:

 Sense of Connectedness

 Management of Bullying

Engagement 

 Student attendance at school

Results are displayed for the latest year and the average of the last four years (where available). 

As NAPLAN tests were not conducted in 2020:

 the NAPLAN 4-year average displayed is the average of 2019, 2021, and 2022 results

 2022 NAPLAN Learning Gain data is not available, as the measure requires NAPLAN results from 2020 as a point of 
comparison with 2022 results

Considering COVID-19 when interpreting the Performance Summary
The Victorian community's experience of COVID-19 had a significant impact on normal school operations over the past three years. 
This impacted the conduct of assessments and surveys. Readers should be aware of this when interpreting the Performance 
Summary, particularly when interpreting trend data.

For example, in 2020 and 2021 school-based surveys ran under changed circumstances, and NAPLAN was not conducted in 2020. 
Further, absence and attendance data during this period may have been affected by the level of COVID-19 in the community and may 
be influenced by local processes and procedures adopted in response to remote and flexible learning.

Readers should keep this in mind when viewing and interpreting the data presented in the Annual Report.
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How to read the Annual Report (continued)
What do ‘Similar Schools’ refer to?
Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location.

What does ‘NDP’ or ‘NDA’ mean?
‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate.

What is the ‘Victorian Curriculum’?
The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of 
achievement for ‘Levels A to D’).
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About Our School

School context

 As a learning community, Chelsea Primary School provides the opportunity for students to achieve personal excellence by developing 
their academic, social, physical, and creative potential. We aim to prepare our students for the future by developing clear thinkers and 
decision-makers who are active and effective citizens in their local and global communities. 

Our Vision statement is “To build the capacity for students to achieve personal excellence by developing their academic, social, 
emotional and creative potential". Our school promotes connectedness, through the building of positive relationships and mutual 
respect, as we share our cultural backgrounds and celebrate our diversity within a supportive school-wide atmosphere. We pride 
ourselves on enabling each student to develop a sense of belonging; to make contributions and be valued as individuals. 

Our students are encouraged to take responsibility for striving to achieve their best, seeking answers through curiosity and 
demonstrating resilience by welcoming challenges and learning from mistakes. We place particular emphasis on our professional and 
highly motivated staff, in partnership with parents and the wider community, being actively involved in our students' learning and 
interest in this lifelong process. Chelsea Primary School is in an established residential bayside area of southern Melbourne. There 
are currently 336 students enrolled at the school, with projections for increased enrolments over the next three years. The school 
opened in 1912 and comprises a beautiful, two-story red brick heritage building, multipurpose buildings as well as closed-single 
classroom learning spaces. The modern playgrounds and school vegetable garden are a highlight for attending children. This 
developing school is conveniently located within proximity to useful amenities such as Chelsea Station, the Chelsea shopping centre, 
Chelsea Beach, Town Hall, Library and Bicentennial Park and bike paths. The school has a deep commitment to • Fostering 
knowledgeable, respectful, and caring young people who contribute positively and responsibly to their local and global community. • 
Being recognised as a high performing school with a reputation of evidence-based best practice that is visible in each classroom. The 
school focuses on an evidence-based approach to teaching and learning. We pride ourselves on teaching explicitly and a systematic 
approach to teach fundamental concepts and skills to allow students to have the best foundation to extend to the more complex 
learning in the later years. The school is well designed and spacious consisting of communal areas, flexible spaces that can be closed 
and opened to suit instructional needs. We pride ourselves on the very positive attributes the children know they are getting at Chelsea 
Primary in areas such as the teacher effectiveness and the stimulating learning provided, through to their connectedness to peers. 
Outside of school hours, parents can utilise the highly regarded before school and after school care and holiday programs run by the 
City of Kingston on site. During school hours, students from prep to year six can enjoy weekly timetabled sessions of Korean Language, 
Art, STEM, Performing Arts and Physical Education and can participate in Keyboard, Guitar, lunchtime music sessions and Tae Kwon 
Do lessons from external providers. Students have access to a range of technology including interactive whiteboards, iPads, and 
desktop and notebook computers. 

Throughout their years at Chelsea Primary, children will also enjoy opportunities to attend camps, swimming, and lifesaving programs; 
compete in various interschool, and district sporting activities. A highlight of their attendance is the annual whole school production. 
Members of the educational support staff facilitate intervention programs for identified students. Our Specific Learning Difficulties 
leader provides a comprehensive assessment and teaching program for students identified at risk (Response to Intervention). The 
well-being of our students is a high priority. Our Primary Wellbeing Coordinator works with the wellbeing team with a clear focus on 
building positive relationships within the school community through many beneficial and recognised programs and activities. Fun time 
lunchtime clubs operate every day with activities such as Choir, Creative Play, Green Team, Chess, Drawing, Disco, Book, Drama 
Clubs.  Our students are active members of the school community. Student leaders conduct school assemblies, facilitate sports 
borrowing at lunchtimes, are trained as peer mediators and conduct student-led lunchtime activities. The Student Voice Team has 
elected members from each class, as is the Green Team. Our community is culturally and linguistically diverse, and the school has 
developed close links and shared skills and knowledge with reputable organisations in the wider neighbourhood. We have a celebrated 
partnership with parents who are participating as members of School Council, Fundraising committee and as classroom helpers or at 
working bees, inviting, and encouraging families to join and share their children’s learning.
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Progress towards strategic goals, student outcomes and student engagement

Learning

Despite the nation-wide interruptions to student learning due to the pandemic, Chelsea PS was able to deliver a high quality remote 
learning platform that blended online technologies and student wellbeing. Students were able to maintain their studies with the full 
support of leadership,  teachers and support staff.
2022  has seen a continued focus on both Literacy and Numeracy. Whole school programs including EDI-explicit direct instruction 
and Multisensory Learning are in place and Spelling Mastery and the Writing Revolution, have been implemented. Numeracy has 
followed a whole school approach building consistency of planning and a common language across the school and the expansion of 
‘Mental Maths’ texts  to the junior school.
 Program for Students with Disabilities (PSD) funding  provided the opportunity for the school to provide adjustments and interventions 
to support students with diagnosed disabilities and learning needs. Our intervention team, tutors and  Education Support staff provided 
further assistance particularly those students both impacted by remote learning and also not making expected growth.
Our NAPLAN results in 2022 show that-
Numeracy-Year 3-25% students in top 2 bands
                    Year 5- 31% students in top 2 bands
Writing-Year 3-29 % students in top 2 bands
               Year 5- 36% students in top 2 bands
Reading-Year 3-45% students in top 2 bands
                    Year 5- 47% students in top 2 bands
Gram/Punct-Year 3-55% students in top 2 bands
                    Year 5- 36% students in top 2 bands
Planning is in place to reduce the middle 2 bands across all areas with a particular focus on numeracy improvement though 
establishment of PLC targeting, consistent planning, assessment, differentiation, support and staff professional learning.
 
 
 

Wellbeing

There are some pleasing results reflected in our Year 4-6 ‘Attitudes to School Survey (AToSS)’. The positive results reflect the calm, 
caring and respectful environment that we know supports students to take risks and optimise learning and wellbeing at CPS.
Students identified their teachers had high expectations for them, they had an advocate and a strong sense of inclusion.
One area of targeted improvement is Student Voice and Agency particularly in year 5.
We recognise that student leadership is inherent within all learners and student leaders have an increased sense of responsibility to 
help others and model leadership principles and values. Opportunities are now provided for year 5 students to undertake training in 
Peer Mediation and buddies.
Year 6 students continue to have a more visible involvement in leadership, from typical sports captains, to I Sea I Care, Korean, Green 
Teams, and Student Voice (from prep to year 6.)
Student Voice and Agency will continue to be a focus for improvement in our 2023 AIP.
Other targeted areas to focus on is-building teacher-student relationships and student connectedness. Managing bullying in Year 5 
was higher in year 5 (59%) in comparison to 80% in year 6. Year 4-6 staff will continue to put programs and support in place.
Our wellbeing vision is to cultivate a sense of community and belonging to create an inclusive, supportive environment in which happy, 
healthy, and resilient staff and students perform at their best. 
 We have established a response model to support students’ mental health. This includes the continuation of the Respectful 
Relationships program across the school which teaches students how to recognise emotions and build their toolkit of age-appropriate 
strategies to
build positive relationships and manage their responses. Our relationship with School Focused Youth Service (SFYS) has provided a 
therapy dog and trauma informed training for staff.
In addition, we have consolidated year level programs to address the changing social needs of students at various ages and stages 
of development such as Zones of Regulation, Peer Mediation, Breakfast Club and Funtime lunchtime programs.
Senior students conducted Student Lead Interviews (SLI), which received positive feedback from our parent community. In 2022, 
Chelsea Primary School provided mental health support to individual students through services offered by external agencies-
Psychologist , Alfred CHYMS and our DET SSSO .
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With twenty-four funded students, teachers meet regularly with parents, aides and therapists to ensure academic, social/emotional 
and inclusive support is in place.
 

Engagement

Engagement encompasses both the engagement of a student in their learning and engagement as measured by attendance.
To measure engagement in reference to learning the following results were evidenced in the Attitudes to School Survey:

 Providing a stimulated learning environment – year 5-61%   Year 6-83%
 Providing differentiated learning challenges- year 5-73%       Year 6-91%

Wellbeing team members will plan student feedback sessions to unpack “Effective teaching practice for cognitive engagement’ 
questions to support a develop a greater differentiated and positive learning environment.  
Throughout 2022, teachers focused on providing academic extension for those working above their year level, making appropriate 
adjustments to the task, or the process or the learning environment for those who have specific learning difficulties.  Many year 5/6 
students participated in the DET High Ability program in writing and maths.
After returning from lockdown 2022 our Student Attendance data was continually monitored.
Absence data indicated a rise in 2021-2 data-20 +days 10-21%
                                                                                 -30+days-13-22%
Challenges impacting attendance were-

 Parents choosing to continue with home learning
 Families also travelling interstate and overseas when opportunities arose
 High anxiety and school refusal
 Continued disconnection from learning
 Family and student mental health

School support was put in place to improve this, including, daily phone calls when these students were absent, supported transition 
in morning, focus on student interests-e.g.-chess, craft etc. (rather the academic subjects), intervention teacher support, external 
psychologist and welfare agency support, home visits, regular correspondence, and time with the therapy dog. Support from DET 
Absence policy and guidelines has been an invaluable reference.
Our new slogan ‘It’s 5 to nine …you’re on time’ further supported late arrivals. The school continues to work in partnership with ‘high 
absence‘ students and their families.
        
 
 

Other highlights from the school year

In a year of 'reconnection', our school community celebrated  the return to onsite learning in 2022.  We ensured student, parent and 
staff wellbeing was supported through Getting to Know you interviews, Prep welcome BBQ and our comprehensive Start Up 
program which reengaged students back into the classroom with consistent structures, expectations, revisiting of school values of 
Respect, Relationships, Resilience and Responsibility and School Wide Positive Behaviour support. (SWPBS). 'The Pit', bucket 
filling, class and staff buddies and 'Green Thinking' all supported reconnection for a positive school experience. 
Camps were held for Grade 3 to 6 further which allowed students to experience 'camp life' and positively connect with friends and 
teachers. School funding support ensured all students had the opportunity to attend. Year 2 students enjoyed their 'Camp 
Preparation Night' getting them 'camp ready' for Year 3 in 2023.
Our whole school performance "Where in the World is Chelsea's Chalice?' allowed all students a chance to perform live showcasing 
singing, dancing, acting and production talents. A highlight of the term!
Our Chelsea Spring festival and Color Fun Run brought the community together, put Chelsea Primary on the map, and raised some 
very welcome funds. 
A VSBA shade sail grant will provide another outdoor learning space and alternative shade area for work and play.
Students continued to enjoy weekly PE lessons, swimming program, interschool sport and Basketball, soccer, hockey and AFL 
clinics throughout the year. 
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Financial performance

In 2022 to accommodate the growing number of enrolments, we used some of the school’s surplus to fund the creation of a flexible wall to 
separate spaces as classrooms. These classrooms were also in need of furniture and equipment.
Painting was also done in areas where it was needed.
The surplus was also used to top up our CRT budget twice during the year to replace staff who were Covid19 positive or ill.
The new fence on the Fowler Street block was funded by all fundraising done throughout the year with CPS paying the balance.
The leadership team has strategically budgeted throughout 2022 to ensure the school stays in a surplus for 2023. We have also received capital 
grants funding to build a new multi-purpose building, Art room, Music room, Canteen, and landscaping of our play areas which will be 
completed in term 4 2023. 

At the end of 2022 we still have a projected surplus which will be confirmed once the reconciliation process has been finalised in 2023.

For more detailed information regarding our school please visit our website at 
https://www.chelseaps.vic.edu.au 

https://www.chelseaps.vic.edu.au/
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Performance Summary
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 
information with parents and the wider school community helps to support community engagement in student learning, a key priority of 
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of  320 students were enrolled at this school in 2022,  161 female and  159 male.

11 percent of students had English as an additional language and 2 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: Low

Parent Satisfaction Summary

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.

Parent Satisfaction
Latest year 

(2022)

School percent endorsement: 83.0%

State average (primary schools): 79.9%

School Staff Survey

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

School Climate
Latest year 

(2022)

School percent endorsement: 79.3%

State average (primary schools): 73.4%

79.3%

73.4%
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LEARNING

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

Teacher Judgement of student achievement 

Percentage of students working at or above age expected standards in English and Mathematics.

English
Years Prep to 6

Latest year 
(2022)

School percent of students at or above age 
expected standards:

89.8%

Similar Schools average: 90.3%

State average: 87.0%

Mathematics
Years Prep to 6

Latest year 
(2022)

School percent of students at or above age 
expected standards:

91.6%

Similar Schools average: 90.1%

State average: 85.9%
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90.1%

85.9%
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LEARNING (continued)

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

NAPLAN

Percentage of students in the top three bands of testing in NAPLAN. 

Note: NAPLAN tests were not conducted in 2020, hence the 4-year average is the average of 2019, 2021 and 2022 data. 

Reading
Year 3

Latest year 
(2022)

4-year 
average

School percent of students in 
top three bands: 77.3% 79.0%

Similar Schools average: 84.2% 83.4%

State average: 76.6% 76.6%

Reading
Year 5

Latest year 
(2022)

4-year 
average

School percent of students in 
top three bands: 61.8% 68.8%

Similar Schools average: 76.5% 76.5%

State average: 70.2% 69.5%

Numeracy
Year 3

Latest year 
(2022)

4-year 
average

School percent of students in 
top three bands: 68.0% 69.2%

Similar Schools average: 72.0% 74.4%

State average: 64.0% 66.6%

Numeracy
Year 5

Latest year 
(2022)

4-year 
average

School percent of students in 
top three bands: 58.3% 60.0%

Similar Schools average: 62.5% 66.6%

State average: 54.2% 58.8%
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WELLBEING

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

Student Attitudes to School – Sense of Connectedness

The percent endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

Sense of Connectedness
Years 4 to 6

Latest year 
(2022)

4-year 
average

School percent endorsement: 64.3% 78.0%

Similar Schools average: 74.6% 77.7%

State average: 78.1% 79.5%

Student Attitudes to School – Management of Bullying

The percent endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

Management of Bullying
Years 4 to 6

Latest year 
(2022)

4-year 
average

School percent endorsement: 68.7% 79.5%

Similar Schools average: 72.4% 76.9%

State average: 75.8% 78.3%
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ENGAGEMENT

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school.

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family 
holidays. 

Student Absence
Years Prep to 6

Latest year 
(2022)

4-year 
average

School average number of 
absence days: 23.9 18.2

Similar Schools average: 21.7 15.6

State average: 23.3 17.0

  Attendance Rate (latest year)

  Attendance rate refers to the average proportion of formal school days students in each year level attended.

Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Attendance Rate by year level 
(2022): 91% 88% 88% 86% 86% 88% 86%
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23.3
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Average number of absence days
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Financial Performance and Position
FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2022

Revenue Actual
Student Resource Package $3,500,264
Government Provided DET Grants $485,023
Government Grants Commonwealth $15,985
Government Grants State $0
Revenue Other $12,847
Locally Raised Funds $297,889
Capital Grants $16,486
Total Operating Revenue $4,328,495

Equity 1 Actual
Equity (Social Disadvantage) $26,036
Equity (Catch Up) $0
Transition Funding $0
Equity (Social Disadvantage – Extraordinary Growth) $0

Equity Total $26,036

Expenditure Actual
Student Resource Package 2 $3,200,459
Adjustments $0
Books & Publications $205
Camps/Excursions/Activities $118,964
Communication Costs $10,218
Consumables $71,000
Miscellaneous Expense 3 $17,919
Professional Development $23,705
Equipment/Maintenance/Hire $81,983
Property Services $144,583
Salaries & Allowances 4 $13,509
Support Services $183,106
Trading & Fundraising $51,303
Motor Vehicle Expenses $0
Travel & Subsistence $0
Utilities $26,126
Total Operating Expenditure $3,943,081
Net Operating Surplus/-Deficit $368,927
Asset Acquisitions $0

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 25 Feb 2023 and are subject to change during the reconciliation 
process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2022

Funds available Actual
High Yield Investment Account $63,794
Official Account $42,547
Other Accounts $67,297

Total Funds Available $173,639

Financial Commitments Actual
Operating Reserve $102,086
Other Recurrent Expenditure $29,484
Provision Accounts $0
Funds Received in Advance $42,113
School Based Programs $7,757
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $74,669
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0

Total Financial Commitments $256,109

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 
Council approvals and the intent/purposes for which funding was provided or raised.


