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Select annual goals and KIS

for all students.

growth in NAPLAN in:
e Reading from 28% (2018-21 average) to 36%
e Writing from 19% (2018-21 average) to 25%
e Numeracy from 13% (2018-21 average) to 25%

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
2023 Priorities Goal Yes Support for the 2023 Priorities Increase the percentage of students in the top
In 2023 we will continue to focus on two bands of Naplan to 35% in numeracy.
student learning - with an increased focus Increase the median score of all years levels
on numeracy - and student wellbeing in PAT maths compared to the year-level
through the 2023 Priorities Goal, a norming scale. Increase the overall
learning Key Improvement Strategy and a percentage of students at or above level
wellbeing Key Improvement Strategy. against the Victorian Curriculum in
Mathematics — Number and Algebra Increase
the school-wide positive endorsement of the
AtoSS factor ‘Managing bullying.’
Improve literacy and numeracy outcomes | Yes By 2026, increase the percentage of students achieving high benchmark Increase the percentage of students achieving

high benchmark growth in NAPLAN
in:Reading from 28% to 30%Writing from 19%
to 21%Numeracy from 13% to 16%

By 2026, increase the average percentage of F—6 students working above
level against the Victorian Curriculum in Semester 2 in:

e Reading and viewing from 34% (2019-21 average) to 38%

e Writing from 22% (2019-21 average) to 26%

o Number and algebra from 30% (2019-21 average) to 36%

Increase the average percentage of F—6
students working above level against the
Victorian Curriculum in Semester 2 in:Reading
and viewing from 34% to 36%Writing from
22% to 24%Number and algebra from 32 to
36%

By 2026, increase the percentage of students in the top two NAPLAN
bands in:

Increase the percentage of students in the top
two NAPLAN bands in:Year 3 Numeracy from
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Year 3 Numeracy from 37% (2018-21 average) to 45%
Year 5 Numeracy from 26% (2018-21 average) to 36%
Year 5 Writing from 14% (2018-21 average) to 22%
Year 5 Reading from 43% (2018-21 average) to 53%

39% to 45%Year 5 Numeracy from 26% to
30%Year 5 Writing from 14% to 18%Year 5
Reading from 43% to 48%

By 2026, increase the percent positive response scores on the SSS for:
* Plan differentiated learning activities from 67% (2019-21
average) to 80%
o Professional learning through peer observation from 55% (2019-
21 average) to 75%
* Understand formative assessment from 73% (2019-21 average)
to 80%

Increase the percent positive response scores
on the SSS for:Plan differentiated learning
activities from 67% to 70%Professional
learning through peer observation increased
from 55% to 65%Understand formative
assessment from 73% to 75%

Improve student engagement and
wellbeing outcomes.

No

By 2026, increase the per cent positive response scores on the AToSS for:
o Student voice and agency from 64% (2019-21 average) to 70%
o Stimulated learning from 78% (2019-21 average) to 85%
* Sense of confidence from 75% (2019-21 average) to 82%
* Motivation and interest from 78% (2019-21 average) to 85%
o Emotional awareness and regulation from 72% (2021) to 80%

By 2026, increase the per cent positive response scores on the School
Staff Survey for:
o Use student feedback to improve practice from 64% (2019-21
average) to 78%
e Focus learning on real life problems from 54% (2019-21 average)
to 70%

By 2026, increase the per cent positive response score on the Parent
Opinion Survey for:
o Student agency and voice from 79% (2019-21 average) to 85%
o Confidence and resiliency skills from 84% (2019-21 average) to
88%
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Goal 1

2023 Priorities Goal
In 2023 we will continue to focus on student learning - with an increased focus on humeracy - and student wellbeing through the
2023 Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy.

12-month target 1.1-month target

Increase the percentage of students in the top two bands of Naplan to 35% in numeracy.
Increase the median score of all years levels in PAT maths compared to the year-level norming scale.

Increase the overall percentage of students at or above level against the Victorian Curriculum in Mathematics — Number and
Algebra

Increase the school-wide positive endorsement of the AtoSS factor ‘Managing bullying.’

Key Improvement Strategies Is this KIS selected for focus this
year?
KIS 1.a Learning - Support both those who need scaffolding and those who have thrived to Yes
continue to extend their learning, especially in numeracy
KIS 1.b Wellbeing - Effectively mobilise available resources to support students' wellbeing and Yes
mental health, especially the most vulnerable

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2023.

Goal 2

Improve literacy and numeracy outcomes for all students.

12-month target 2.1-month target

Increase the percentage of students achieving high benchmark growth in NAPLAN in:

Chelsea Primary School (3729) - 2023 - AIP - Annual Goals Targets and KIS

Page 4




Reading from 28% to 30%
Writing from 19% to 21%
Numeracy from 13% to 16%

12-month target 2.2-month target

Increase the average percentage of F—6 students working above level against the Victorian Curriculum in Semester 2 in:

Reading and viewing from 34% to 36%
Writing from 22% to 24%
Number and algebra from 32 to 36%

12-month target 2.3-month target

Increase the percentage of students in the top two NAPLAN bands in:

Year 3 Numeracy from 39% to 45%
Year 5 Numeracy from 26% to 30%
Year 5 Writing from 14% to 18%
Year 5 Reading from 43% to 48%

12-month target 2.4-month target

Increase the percent positive response scores on the SSS for:

Plan differentiated learning activities from 67% to 70%
Professional learning through peer observation increased from 55% to 65%
Understand formative assessment from 73% to 75%

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 2.a Develop whole—school scope and sequence documents for literacy and numeracy that No
Teaching and learning promote high quality teaching and learning.

KIS 2.b Embed the instructional model, incorporating high impact teaching strategies. Yes
Teaching and learning

KIS 2.c Build the capacity of PLCs to use student learning data and evidence to plan and evaluate | Yes
Leadership learning programs using the inquiry cycle.
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

No

Our self-evaluation against the FISO Continua and our school review key directions noted that we have work to do in the area
of student embedding our instructional model and building the capacity of our staff to implement the PLC inquiry cycle. This
finding was consistent with our School Staff Survey results reflecting teacher confidence in using data, feedback given by staff,
and our Panorama NAPLAN comparison to Teacher Judgement data. The selection of this KIS builds on our previous focus on
developing and documenting a guaranteed and viable curriculum and assessment framework.
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Define actions, outcomes, success indicators and activities

Goal 1

2023 Priorities Goal
In 2023 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the
2023 Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy.

12-month target 1.1 target

Increase the percentage of students in the top two bands of Naplan to 35% in numeracy.
Increase the median score of all years levels in PAT maths compared to the year-level norming scale.
Increase the overall percentage of students at or above level against the Victorian Curriculum in Mathematics — Number and Algebra

Increase the school-wide positive endorsement of the AtoSS factor ‘Managing bullying.’

KIS 1.a
Priority 2023 Dimension

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning, especially in
numeracy

Actions . Build staff capability to apply an evidence-based Numeracy instructional model
. Build staff capacity in delivering a consistent approach to the teaching of numeracy. Use the HIT strategies as a platform for
improvement.
Outcomes . Students in need of targeted Numeracy academic support or intervention will be identified and supported
. Students articulate the typical numeracy lesson structure
. Teaching coach and mentor teachers to embed the numeracy instructional model
. Teachers consistently and explicitly implement the school’s numeracy instructional model
. Teachers will identify student learning needs in Numeracy based on diagnostic assessment data
. Teachers will plan for differentiation based on student learning Numeracy data
. Teachers will use the Victorian HIT strategies to support their teaching
. Teachers will provide targeted academic support to students through Numeracy goals in IEPs
. Teachers will implement differentiated teaching and learning to meet individual student needs
. Leaders refer to evidence and research to support their decisions
. Leaders support all staff to apply the numeracy instructional model by prioritising time for planning, coaching, peer
observation and providing professional learning opportunities
. Leaders will support teaching staff to build assessment and differentiation practices through clear processes and

professional learning
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SUCCESS INDICATORS
Early

Success Indicators

Late indicators:

 Curriculum documentation will show plans for differentiation
* Notes from Team level meetings will show plans to support individual students’ learning needs
» Formative and summative assessment results will show student learning growth
» Common displays around school and classrooms (instructional model displayed, EDI posters)

+ Student IEP’s will describe adjustments to meet their needs, and implementation, monitoring and evaluation will be observed.

* Victorian Curriculum judgements will show growth in learning
» SSS factors: instructional leadership, collective efficacy
* AtoSS factors: stimulated learning, advocate at school

the effectiveness of the changes to the numeracy instructional
approach and adjust approach based on this feedback

. Review and update the assessment schedule to reflect the
numeracy instructional model

MV Leadership team
[ Numeracy leader
[ Numeracy support
M PLC leaders

M Principal

VI Teacher(s)

V] Team leader(s)

Activities People responsible Is this a PL When Activity cost and
priority funding streams

« Form numeracy improvement team who will research, design and | M All staff M PLP from: $5,000.00

train staff in evidence informed numeracy instructional model V] Assistant principal Priority Term 1

. Schedule opportunities for coaching and mentoring to: . . .

teachers in teaching using the numeracy instructional model I Curriculum co-ordinator (s) Term 4 M Equity funding will

. Conduct a survey for students, teachers and parents on ¥ Data leader be used
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KIS 1.b
Priority 2023 Dimension

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable

Actions WHOLE SCHOOL LEVEL
. Establish a whole school approach to physical/social/ emotional/cultural wellbeing
. Plan how whole school professional learning on chosen areas will be implemented and revisited throughout the year
. Embed a tiered social regulation / engagement model -Schoolwide Positive Behaviour Support (SWPBS) framework
. Establish student focus groups to promote student voice and seek feedback on the promotion of wellbeing and positive
mental health
. Support students to re-engage through the arts, including music, dance, drama and visual arts
. Embed bullying prevention-Bullying No Way and e-Smart cyber safety programs
. Develop consistent format and structure for implementing and monitoring Individual Education Plans (IEP)
CLASSROOM LEVEL
. Implement a wellbeing program across all classrooms
. Implement classroom interventions in mentoring, cognitive skills, behavioural skills or exercise and relaxation
. Build staff capacity to notice and respond to signs of student distress and emerging mental illness through professional
development
. Build staff capacity to collect, analyse and respond to student wellbeing data
. Strengthen in-class relationships through peer and group learning activities
. Conduct regular check-ins/conferencing with students in homegroup pastoral care programs
. Continue to embed student Peer Mediation and Student Leadership training
. Continue to embed the Resilience, Rights and Respectful Relationships curriculum
INDIVIDUAL OR SMALL GROUP LEVEL
. Students with emerging or acute wellbeing needs identified and referred appropriately
. Target counselling for individual students with acute mental health needs
. Students with emerging or acute wellbeing needs are supported via a range supports and adjustments that they participate
in developing (via a Student Support Group)
. Organise opportunities for at-risk students to participate in a range of Tier 2 interventions and programs as appropriate
. Build relationships and engage with families of at-risk students
. Develop a plan for increasing the engagement of any parents/carers or community groups
Outcomes WHOLE SCHOOL LEVEL

. Teachers will incorporate trauma informed practices in classes and in planning units of work
. Teachers will implement and model consistent routines
. Teachers, leaders, and the school community will share a common understanding of the whole school approach to
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supporting to physical, social, emotional, cultural, and civic wellbeing

. Teachers and leaders will integrate physical, social, emotional, cultural, and civic wellbeing learning into school practice,
policies and programs
. Individual Education Plans will be implemented for students identified according to IEP guidelines

CLASSROOM LEVEL

. Students will feel supported and engaged in class groups and contribute to a strong classroom culture

. At-risk students will be identified and receive targeted support in a timely manner

. Students will have strong relationships with peers/staff

. Teachers and leaders will establish agreed monitoring processes and leaders will ensure these are visible for staff use
. Teachers and leaders will implement consistent wellbeing programs in classrooms

. Teachers will implement a range of interventions in their classroom to support student wellbeing

INDIVIDUAL AND SMALL GROUP LEVEL

. Students with emerging or acute wellbeing needs remain connected to school and peers and experience learning success

. Students and families will be connected to allied health and mental health services

. Families of at-risk students will receive regular communication and support from the school

. Teachers will support students with emerging or acute wellbeing needs to remain engaged in learning and connected to their
peers

. Relevant teachers and leaders will establish a preventative mentoring program including a referrals process, timetabling and

staffing/resourcing

Success Indicators

SUCCESS INDICATORS

Activities

Early
. Policies and programs will show documentation of multi-tiered response model
. Curriculum planning shows documentation of social emotional learning
. Peer observation-notes re- social/emotional learning and wellbeing programs
. Common displays around school and classrooms
Late
. Victorian Curriculum-personal and Social Capability
. SOS factors-instructional leadership, collective efficacy, trust in colleagues
. ATSS-connectedness — teacher concern (Year 5/6 2022), resilience
People responsible Is this a PL When Activity cost and
priority funding streams
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WHOLE SCHOOL LEVEL

« Continue to promote/implement programs that promote healthy
habits and positive relationships

» Use DET tools such as the Mental Health Planning Tool to better
understand student wellbeing needs

« Share ATOSS with students and collaborate with the Wellbeing
Team to ensure all concerns and recommendations relating to
student mental health are recorded and addressed.

* Document and regularly review programs that enable the multi-
tiered response model to support mental health and wellbeing

M All staff M PLP from: $155,700.00
V] Assistant principal Priority Term 1

to: . . .
M Disability inclusion Term 4 M Equity funding will

coordinator
MV Leadership team
M Learning specialist(s)

¥ PLC leaders

be used

V] Disability Inclusion
Tier 2 Funding will be
used

VI Respectful relationships
implementation team

M Teacher(s)
V] Team leader(s)

Goal 2

Improve literacy and numeracy outcomes for all students.

12-month target 2.1 target

Increase the percentage of students achieving high benchmark growth in NAPLAN in:

Reading from 28% to 30%
Writing from 19% to 21%
Numeracy from 13% to 16%

12-month target 2.2 target

Increase the average percentage of F—6 students working above level against the Victorian Curriculum in Semester 2 in:

Reading and viewing from 34% to 36%
Writing from 22% to 24%
Number and algebra from 32 to 36%

12-month target 2.3 target

Increase the percentage of students in the top two NAPLAN bands in:

Year 3 Numeracy from 39% to 45%
Year 5 Numeracy from 26% to 30%
Year 5 Writing from 14% to 18%
Year 5 Reading from 43% to 48%
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12-month target 2.4 target

Increase the percent positive response scores on the SSS for:

Plan differentiated learning activities from 67% to 70%
Professional learning through peer observation increased from 55% to 65%
Understand formative assessment from 73% to 75%

Actions « Plan whole school professional learning in high-impact teaching strategies.

+  Schedule and organise professional learning on our instructional model (EDI)

« Document plans for coaching/mentoring/observation - focus on our EDI instructional model and high-impact teaching strategies.
Outcomes

. Students articulate our school instructional model and lesson structure

. Teaching coach and mentor teachers to embed the EDI instructional model

. Teachers consistently and explicitly implement the school’s EDI instructional model

. Teachers will identify a HIT focus and implement it in their teaching

. Teachers will use the Victorian HIT strategies to support their teaching

. Leaders refer to evidence and research to support their decisions

. Leaders support all staff to apply the EDI instructional model by prioritising time for planning, coaching, peer observation and
providing professional learning opportunities

. Leaders will support teaching staff to build their expertise on the Victorian HIT strategies.

Success Indicators

SUCCESS INDICATORS

Early

» Curriculum documentation will show plans that demonstrate our instructional model

* Notes from Team level meetings will show plans to implement HIT strategies and our instructional model
* Formative and summative assessment results will show student learning growth

» Common displays around school and classrooms (instructional model displayed, EDI posters)
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Late indicators:

* Victorian Curriculum judgements will show growth in learning
» SSS factors: instructional leadership, collective efficacy
* AtoSS factors: stimulated learning, advocate at school

» Student IEPs will describe adjustments to meet their needs, and implementation, monitoring, and evaluation will be observed.

Activities People responsible Is this a PL When Activity cost and
priority funding streams

Investigate evidence-based instructional practices M Al staff M PLP from: $173,937.00

. Design an evidence-based numeracy instructional model ] Assessment & reporting Priority Term 1

(incorporating HITS) coordinator to: . . .

. Design professional learning on the numeracy instructional Term 4 M Equity funding will

model and HITS [ Assistant principal be used

. Present the evidence-based instructional model M1 Data leader 1 Disability Inclusion

professional learning to staff Tier 2 Funding will be

. Provide staff with professional reading support and M Learning specialist(s) used

understanding of the instructional model, and schedule time for
staff to engage with these resources

. Schedule time in the professional learning calendar for
teachers to update curriculum documentation to reflect instructional
model

. Refine process for coaching and peer observations in light
of the focus on the instructional model and HITS

. Schedule opportunities for shared planning time and
collaboration between staff and teacher mentors and coaches

. Schedule opportunities for coaching and mentoring
teachers in teaching using the instructional model

. Build and maintain a community library to support
independent reading as a part of the instructional model

. Learning specialist to be released 1 day a fortnight to
coach, mentor and model best teaching practices to staff

. Refresh peer observations with a focus on differentiation in
the classroom

. Organise Learning Walks to observe staff practice and

collect data on student experiences of assessment and

M PLC leaders
M Principal
VI Teacher(s)

V] Team leader(s)
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differentiation

instructional model

. Conduct a survey for students, teachers and parents on
the effectiveness of the changes to the numeracy instructional
approach and adjust the approach based on this feedback

. Review and update the assessment schedule to reflect the

KIS 2.c

The strategic direction and
deployment of resources to
create and reflect shared goals
and values; high expectations;
and a positive, safe and orderly
learning environment

Build the capacity of PLCs to use student learning data and evidence to plan and evaluate learning programs using the inquiry cycle.

Actions

Develop whole staff understanding of the Professional Learning Communities (PLC) initiative

Build teacher capacity to implement PLC inquiry cycles using the improvement cycle

Develop norms and protocols for PLC meetings

Develop a positive learning culture throughout the school focusing on a collaborative approach to improving teacher practice and
student outcomes

Outcomes

Students participate in point of need learning tasks

Students apply learning to complete formative assessment tasks

Students provide feedback to teachers to inform planning

Teachers use the Improvement Cycle to collaboratively implement PLC inquiry cycles

Teachers articulate the importance of formative assessment and how/when it is used throughout a PLC inquiry cycle

Leaders consciously protect privileged time for PLC collaboration

Leaders frequently review PLC implementation practices (using the PLC guide ‘Victorian PLCs: maximising impact in our schools’ as
reference) to identify barriers and enablers for effective PLC implementation

Leaders provide professional development for staff focussing on data and evidence
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Success Indicators Early Indicators

Late Indicators

Data walls tracking student learning growth
Differentiation evident in planners

Staff Survey positive increase in responses for factors Discuss problems of practice; Timetabled meetings to support collaboration;
Monitor effectiveness using data; Use evidence to inform teaching practice

Observational notes from PLC meetings and learning walks reflecting the collection and analysis of data and evidence to inform
planning and assess student learning growth
Meeting minutes reflecting the collection and analysis of formative assessment tasks and planning as a result of the analysis of data

walks in light of PLC inquiry cycle focus

Activities People responsible Is this a PL When Activity cost and
priority funding streams
V1 Assistant principal M PLP from: $5,000.00
. PLC middle leadership team identify area/s of focus for first | [ Learning specialist(s) Priority Term 1
inquiry cycle to: M Equity fundi il
. Schedule first PLC inquiry cycle to begin Term 2 M PLC leaders Term 4 quity funding wi
. Schedule first PLC showcase end Term 2 and incorporate M Teacher(s) be used
learnings into plans for school improvement
. Refresh and build upon peer observations and learning V] Team leader(s)
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $32,697.50 $37,663.00 -$4,965.50
Disability Inclusion Tier 2 Funding $145,674.84 $188,976.00 -$43,301.16
Schools Mental Health Fund and Menu $0.00 $0.00 $0.00
Total $178,372.34 $226,639.00 -$48,266.66

Activities and milestones — Total Budget

Activities and milestones Budget

* Form numeracy improvement team who will research, $5,000.00
design and train staff in evidence informed numeracy
instructional model

. Schedule opportunities for coaching and mentoring
teachers in teaching using the numeracy instructional
model

. Conduct a survey for students, teachers and

parents on the effectiveness of the changes to the
numeracy instructional approach and adjust approach
based on this feedback

. Review and update the assessment schedule to
reflect the numeracy instructional model

WHOLE SCHOOL LEVEL $155,700.00
+ Continue to promote/implement programs that promote
healthy habits and positive relationships

» Use DET tools such as the Mental Health Planning Tool to
better understand student wellbeing needs
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» Share ATOSS with students and collaborate with the
Wellbeing Team to ensure all concerns and
recommendations relating to student mental health are
recorded and addressed.

* Document and regularly review programs that enable the
multi-tiered response model to support mental health and
wellbeing

Investigate evidence-based instructional practices

. Design an evidence-based numeracy instructional
model (incorporating HITS)

. Design professional learning on the numeracy
instructional model and HITS

. Present the evidence-based instructional model
professional learning to staff

. Provide staff with professional reading support and

understanding of the instructional model, and schedule time
for staff to engage with these resources

. Schedule time in the professional learning calendar
for teachers to update curriculum documentation to reflect
instructional model

. Refine process for coaching and peer observations
in light of the focus on the instructional model and HITS
. Schedule opportunities for shared planning time

and collaboration between staff and teacher mentors and
coaches

. Schedule opportunities for coaching and mentoring
teachers in teaching using the instructional model

. Build and maintain a community library to support
independent reading as a part of the instructional model

. Learning specialist to be released 1 day a fortnight
to coach, mentor and model best teaching practices to staff
. Refresh peer observations with a focus on
differentiation in the classroom

. Organise Learning Walks to observe staff practice

and collect data on student experiences of assessment and
differentiation

. Conduct a survey for students, teachers and
parents on the effectiveness of the changes to the
numeracy instructional approach and adjust the approach

$173,937.00
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based on this feedback

. Review and update the assessment schedule to

reflect the instructional model

$5,000.00

. PLC middle leadership team identify area/s of

focus for first inquiry cycle

. Schedule first PLC inquiry cycle to begin Term 2

. Schedule first PLC showcase end Term 2 and

incorporate learnings into plans for school improvement

. Refresh and build upon peer observations and

learning walks in light of PLC inquiry cycle focus

Totals $339,637.00
Activities and milestones - Equity Funding

Activities and milestones When Funding allocated ($) | Category

* Form numeracy improvement from: $5,000.00 | 1 Professional development (excluding CRT costs and new FTE)

team who will research, design and | Term 1 M CRT

train staff in evidence informed to:

numeracy instructional model Term 4

. Schedule opportunities for

coaching and mentoring teachers
in teaching using the numeracy
instructional model

. Conduct a survey for
students, teachers and parents on
the effectiveness of the changes to
the numeracy instructional
approach and adjust approach
based on this feedback

. Review and update the
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assessment schedule to reflect the
numeracy instructional model

WHOLE SCHOOL LEVEL

* Continue to promote/implement
programs that promote healthy
habits and positive relationships

» Use DET tools such as the Mental
Health Planning Tool to better
understand student wellbeing
needs

» Share ATOSS with students and
collaborate with the Wellbeing
Team to ensure all concerns and
recommendations relating to
student mental health are recorded
and addressed.

* Document and regularly review
programs that enable the multi-
tiered response model to support
mental health and wellbeing

from:
Term 1
to:
Term 4

$12,683.00

V] School-based staffing

Investigate evidence-based
instructional practices

. Design an evidence-based
numeracy instructional model
(incorporating HITS)

. Design professional
learning on the numeracy
instructional model and HITS

. Present the evidence-
based instructional model
professional learning to staff

. Provide staff with
professional reading support and
understanding of the instructional
model, and schedule time for staff
to engage with these resources

from:
Term 1
to:
Term 4

$16,898.00

MV Professional development (excluding CRT costs and new FTE)
M CRT

V] Assets

Chelsea Primary School (3729) - 2023 - AIP - Funding Planner

Page 5




. Schedule time in the
professional learning calendar for
teachers to update curriculum
documentation to reflect
instructional model

. Refine process for
coaching and peer observations in
light of the focus on the
instructional model and HITS

. Schedule opportunities for
shared planning time and
collaboration between staff and
teacher mentors and coaches

. Schedule opportunities for
coaching and mentoring teachers
in teaching using the instructional
model

. Build and maintain a
community library to support
independent reading as a part of
the instructional model

. Learning specialist to be
released 1 day a fortnight to coach,
mentor and model best teaching
practices to staff

. Refresh peer observations
with a focus on differentiation in the
classroom

. Organise Learning Walks
to observe staff practice and collect
data on student experiences of
assessment and differentiation

. Conduct a survey for
students, teachers and parents on
the effectiveness of the changes to
the numeracy instructional
approach and adjust the approach
based on this feedback

. Review and update the
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assessment schedule to reflect the
instructional model

from: $3,082.00 | M Professional development (excluding CRT costs and new FTE)
. PLC middle leadership Term 1 ¥ CRT

team identify area/s of focus for to:

first inquiry cycle Term 4
. Schedule first PLC inquiry
cycle to begin Term 2

. Schedule first PLC
showcase end Term 2 and
incorporate learnings into plans for
school improvement

. Refresh and build upon
peer observations and learning
walks in light of PLC inquiry cycle
focus

Totals $37,663.00

Activities and milestones - Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

WHOLE SCHOOL LEVEL from: $15,039.00 | M CRT

* Continue to promote/implement Term 1

programs that promote healthy to: o

habits and positive relationships Term 4 M Teaching and learning programs and resources

* Use DET tools such as the Mental
Health Planning Tool to better

understand student wellbeing o
needs
« Share ATOSS with students and V] Equipment, adaptive technology, devices, or materials to support learning

collaborate with the Wellbeing
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Team to ensure all concerns and
recommendations relating to
student mental health are recorded
and addressed.

* Document and regularly review
programs that enable the multi-
tiered response model to support
mental health and wellbeing

Investigate evidence-based
instructional practices

. Design an evidence-based
numeracy instructional model
(incorporating HITS)

. Design professional
learning on the numeracy
instructional model and HITS

. Present the evidence-
based instructional model
professional learning to staff

. Provide staff with
professional reading support and
understanding of the instructional
model, and schedule time for staff
to engage with these resources

. Schedule time in the
professional learning calendar for
teachers to update curriculum
documentation to reflect
instructional model

. Refine process for
coaching and peer observations in
light of the focus on the
instructional model and HITS

. Schedule opportunities for
shared planning time and
collaboration between staff and
teacher mentors and coaches

. Schedule opportunities for
coaching and mentoring teachers

from:
Term 1
to:
Term 4

$173,937.00

VI Education workforces and/or assigning existing school staff to inclusive
education duties
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in teaching using the instructional
model

. Build and maintain a
community library to support
independent reading as a part of
the instructional model

. Learning specialist to be
released 1 day a fortnight to coach,
mentor and model best teaching
practices to staff

. Refresh peer observations
with a focus on differentiation in the
classroom

. Organise Learning Walks
to observe staff practice and collect
data on student experiences of
assessment and differentiation

. Conduct a survey for
students, teachers and parents on
the effectiveness of the changes to
the numeracy instructional
approach and adjust the approach
based on this feedback

. Review and update the
assessment schedule to reflect the
instructional model

Totals

$188,976.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones

When

Funding allocated ($)

Category

Totals

$0.00
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Additional funding planner — Total Budget

Activities and milestones

Budget

Totals

$0.00

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category

Totals $0.00
Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

Totals $0.00

Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones When

Funding allocated ($)

Category

Totals

$0.00
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Professional learning plan

Professional learning Who When Key professional learning | Organisational structure Expertise accessed Where
priority strategies
« Form numeracy M Al staff from: M Planning ] Whole school pupil free | M SEIL [V On-site
improvehmint team V;flo will V] Assistant ;I'erm 1 M Curriculum development | day M Teaching partners
research, design and train inei (o} i '
staffin evidenfe informed principal Term 4 M Formalised PLC/PLTs cilyProfessmnal practice [ Leadership partners
numeracy instructional model | M Curriculum ¥ Acad
. Schedule co-ordinator (s) M Timetabled planning day cademy
" . program/course

opportunme_s for coachln.g VI Data leader [ Communities of practice )
and mentoring teachers in [V Pedagogical Model
teaching using the numeracy | M Leadership ,
instructional model team A ng.h Impact .
. Conduct a survey for Teaching Strategies
students, teachers and I/ Numeracy (HITS)
parents on the effectiveness leader [/ Numeracy leader
of the changes to the 1 Numeracy
numeracy instructional support
approach and adjust
approach based on this MPLC
feedback leaders
. Review and update o
the assessment schedule to M Principal
reflect the numeracy M Teacher(s)
instructional model

M Team

leader(s)
WHOLE SCHOOL LEVEL M All staff from: [/ Design of formative [ Whole school pupil free | 4 PLC Initiative [ On-site
+ Continue to M Assistant Term 1 assessments day [ Teaching partners
promote/implement programs | principal to: M Curriculum development | M Professional practice
that promote healthy habits Term 4

and positive relationships

day
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» Use DET tools such as the
Mental Health Planning Tool
to better understand student
wellbeing needs

» Share ATOSS with students
and collaborate with the
Wellbeing Team to ensure all
concerns and
recommendations relating to
student mental health are
recorded and addressed.

* Document and regularly
review programs that enable
the multi-tiered response
model to support mental
health and wellbeing

M Disability
inclusion
coordinator

MV Leadership
team

M Learning
specialist(s)

M PLC
leaders

V] Respectful
relationships
implementation
team

VI Demonstration lessons

[V Formal school meeting /
internal professional
learning sessions

M Timetabled planning day

V] Network professional
learning

[ Communities of practice
M PLC/PLT meeting

MV Area principal forums

V] School improvement
partnerships

M Learning specialist

[l Pedagogical Model

M Teacher(s)

M Team

leader(s)
Investigate evidence-based M Al staff from: M Planning [ Whole school pupil free | M PLC Initiative M On-site
instructional practices v Term 1 M Curriculum development | day 4| Academy
. Design an evidence- | Assessment & | to: . M Professional practice program/course
based numeracy instructional | reporting Term 4 M Peer observation day _
model (incorporating HITS) | coordinator including feedback and I Pedagogical Model
. Design professional reflection M Formal school meeting / M Hiah Impact
learning on the numeracy V] Assistant internal professional Teacﬁin SF;rate .
instructional model and HITS | principal learning sessions 9 gies

. Present the
evidence-based instructional
model professional learning
to staff

. Provide staff with
professional reading support
and understanding of the

V1 Data leader

M Learning
specialist(s)

VI Timetabled planning day

] Network professional
learning

M Area principal forums

(HITS)
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instructional model, and M PLC

schedule time for staff to leaders
engage with these resources o

. Schedule time inthe | 1 Principal
professional learning ] Teacher(s)
calendar for teachers to

update curriculum M Team
documentation to reflect leader(s)
instructional model

. Refine process for

coaching and peer
observations in light of the
focus on the instructional
model and HITS

. Schedule
opportunities for shared
planning time and
collaboration between staff
and teacher mentors and
coaches

. Schedule
opportunities for coaching
and mentoring teachers in
teaching using the
instructional model

. Build and maintain a
community library to support
independent reading as a
part of the instructional model
. Learning specialist to
be released 1 day a fortnight
to coach, mentor and model
best teaching practices to
staff

. Refresh peer
observations with a focus on
differentiation in the

Chelsea Primary School (3729) - 2023 - AIP - Professional Learning Plan
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classroom

. Organise Learning
Walks to observe staff
practice and collect data on
student experiences of
assessment and
differentiation

. Conduct a survey for
students, teachers and
parents on the effectiveness
of the changes to the
numeracy instructional
approach and adjust the
approach based on this
feedback

. Review and update
the assessment schedule to
reflect the instructional model

. PLC middle
leadership team identify
areals of focus for first inquiry

cycle

. Schedule first PLC
inquiry cycle to begin Term 2
. Schedule first PLC

showcase end Term 2 and
incorporate learnings into
plans for school improvement
. Refresh and build
upon peer observations and
learning walks in light of PLC
inquiry cycle focus

V] Assistant
principal

M Learning
specialist(s)

v PLC
leaders

MV Teacher(s)

M Team
leader(s)

from:
Term 1
to:
Term 4

M Curriculum development
V1 Peer observation
including feedback and
reflection

M Formalised PLC/PLTs

[ Whole school pupil free
day

M Professional practice
day

[V Formal school meeting /
internal professional
learning sessions

M Timetabled planning day
M PLC/PLT meeting

M Internal staff
V] Pedagogical Model

M High Impact
Teaching Strategies
(HITS)

V1 On-site
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